2021 Student Services Program Review

Department Name

[Mental Health Counseling Services

Overview of the Department

Department Mission Statement

The Mission of Miramar College Mental Health Counseling Services is to support the emotional,
personal and social well-being of students through providing quality services that promote diversity,
equity and success.

Please Describe your Departments Main Functions - Please insert one clear concise bulleted
Statement in each text box

|Short-term counseling and mental health activities to optimize learning and personal growth for studl

| Clinical services to help students develop coping strategies, manage crises, and success in preparil

How many students have you served this academic year

Briefly describe up to four of your area's greatest Strengths and the data elements used to measure
these strengths

First Strength

Mental Health Counselors reflect diversity of experience, as well as educational, clinical and
cultural backgrounds.

Second Strength

Provide services to students in a timely manner. Measure is no waitlist.




Third Strength

Provide mindfulness and wellness services to assist with decreasing students' anxiety and
increase coping skills. Measure is self-reports from students.

Fourth Strength

Increased outreach and currently offer remote services for students. Measured through number of

outreach events/ collaborations and engagement of students and faculty related to resources,
blogs & remote services.




Service Learning/Service Area Outcome #1

Please concisely state your Service Learning/Service Area Outcome

Increase outreach to students, Faculty, Staff, and community stakeholders in order to increase
awareness of Mental Health services and resources for students.

Relationship to College Goals
[O] Provide student-centered pathways that are responsive to change and focus on learning,
equity and success.

[O] Enhance the college experience by providing student-centered programs, curriculum,
services and activities that close achievement gaps, engage students and remove
barriers to their success

[O] Strengthen Institutional Effectiveness through planning, outcomes assessment, and
program review processes in efforts to enhance data-informed decision making.

[O] Develop, strengthen and sustain beneficial partnerships with educational institutions,
business and industry and our community

[O] Build an environment that embraces diversity, equity, inclusion, anti-racism, and social
justice for the benefit of the college community.

Relationship to Guided Pathways

[O] Clarifying Paths

[O] Helping students choose or enter a pathway
[O] Helping students stay on a pathway

[O] Ensuring students are successful and leaving

Briefly describe the data element(s) you will use to measure this SLO/SAO

Data elements include tracking number of outreach events, meetings, and presentations. Also,
measured throiiah marketing material and resalrces that are nravided to commiinity

Please state the status of this SLO/SAO after the first year

[O] Continue

[] Modify
[] Completed
[] Discontinued

If discontinued please list why




Service Learning/Service Area Outcome #2

Please concisely state your Service Learning/Service Area Outcome

Increase remote access to services through online formats, tele-mental health, and video support
sessions.

Relationship to College Goals
[O] Provide student-centered pathways that are responsive to change and focus on learning,
equity and success.

[O] Enhance the college experience by providing student-centered programs, curriculum,
services and activities that close achievement gaps, engage students and remove
barriers to their success

[O] Strengthen Institutional Effectiveness through planning, outcomes assessment, and
program review processes in efforts to enhance data-informed decision making.

[O] Develop, strengthen and sustain beneficial partnerships with educational institutions,
business and industry and our community

[O] Build an environment that embraces diversity, equity, inclusion, anti-racism, and social
justice for the benefit of the college community.

Relationship to Guided Pathways

[O] Clarifying Paths

[O] Helping students choose or enter a pathway
[O] Helping students stay on a pathway

[O] Ensuring students are successful and leaving

Briefly describe the data element(s) you will use to measure this SLO/SAO

Measures to include utilization of HIPAA compliant video conferencing, user friendly forms/
process to access remotely, and tracking number of student Zoom support sessions and drop-in

Please state the status of this SLO/SAO after the first year

[O] Continue

[] Modify

[] Completed
[] Discontinued



If discontinued please list why

Service Learning/Service Area Outcome #3

Please concisely state your Service Learning/Service Area Outcome

[Develop mindfulness program and display increased student outcomes with utilization.

Relationship to College Goals
[O] Provide student-centered pathways that are responsive to change and focus on learning,
equity and success.

[O] Enhance the college experience by providing student-centered programs, curriculum,
services and activities that close achievement gaps, engage students and remove
barriers to their success

[O] Strengthen Institutional Effectiveness through planning, outcomes assessment, and
program review processes in efforts to enhance data-informed decision making.

[O] Develop, strengthen and sustain beneficial partnerships with educational institutions,
business and industry and our community

[O] Build an environment that embraces diversity, equity, inclusion, anti-racism, and social
justice for the benefit of the college community.

Relationship to Guided Pathways

[O] Clarifying Paths

[O] Helping students choose or enter a pathway
[O] Helping students stay on a pathway

[O] Ensuring students are successful and leaving

Briefly describe the data element(s) you will use to measure this SLO/SAO

IData elements include tracking of how many students, faculty, or staff engage in mindfulness activiti

Please state the status of this SLO/SAO after the first year

[O] Continue

[] Modify

[] Completed
[] Discontinued




If discontinued please list why
I

Service Learning/Service Area Outcome #4

Please concisely state your Service Learning/Service Area Outcome

|ROII out suicide prevention training to employees to teach individuals to recognize when someone is

Relationship to College Goals

[O] Provide student-centered pathways that are responsive to change and focus on learning,
equity and success.

[O] Enhance the college experience by providing student-centered programs, curriculum,
services and activities that close achievement gaps, engage students and remove
barriers to their success

[O] Strengthen Institutional Effectiveness through planning, outcomes assessment, and
program review processes in efforts to enhance data-informed decision making.

[O] Develop, strengthen and sustain beneficial partnerships with educational institutions,
business and industry and our community

[O] Build an environment that embraces diversity, equity, inclusion, anti-racism, and social
justice for the benefit of the college community.

Relationship to College Goals

[O] Provide programs and services that are responsive to change and support student
learning and success

[O] Deliver educational programs and services in formats and at locations that meet student
needs

[O] Enhances the college experience for students and the community by providing student-
centered programs, services, and activities that celebrate diversity and sustainable
practices

[O] Develop, strengthen and sustain beneficial partnerships with educational institutions,
business and industry and our community

Relationship to Guided Pathways

[O] Clarifying Paths

[O] Helping students choose or enter a pathway
[O] Helping students stay on a pathway

[O] Ensuring students are successful and leaving

Briefly describe the data element(s) you will use to measure this SLO/SAO

Tracking of number participants who register and complete training and review learning outcomes
hased on pre-nost survevs




Please state the status of this SLO/SAO after the first year

[O] Continue

[] Modify
[] Completed
[] Discontinued

If discontinued please list why

Future Needs - Staffing

The following section will be a needs analysis of Staffing levels for your area. Please make sure that
the justification for needs ties back to your SLOs/SAOs

SUPERVISORS

What is the current number of Supervisors in your department

3 |

In the past academic year, this level has
QO Increased

(O Decreased

(e Stayed the Same

CLASSIFIED STAFF

What is the current number of Classified Staff in your department

0 |

In the past academic year, this level has
QO Increased

(O Decreased

(e Stayed the same

What is the current number of Full-time Faculty in your department

B |

In the past academic year, this level has
QO Increased

(O Decreased

(e Stayed the same

What is the current number of part-time faculty in your department

0 |




In the past academic year, this level has
QO Increased

(O Decreased

(e Stayed the same

What is the current number of NANCe in your department

0 |

In the past academic yeatr, this level has
QO Increased

(O Decreased

(e Stayed the Same

In the past academic year, this level has
QO Increased

(O Decreased

(e Stayed the Same

Specific Personnel Requests

Please identify specific issues that are affecting the efficiency or effectiveness of your area due to lack of staffing
(please answer in concise, bulleted statements)

In general, please describe the additional staffing that you would need in order to address these inefficiencies?

Staffing Request #1 (Top Priority)
Please make sure to reference a specific job category as outlined by the district

Which SLO/SAO does this Staffing Request relate to?

[] SLO/SAO #1
[] SLO/SAO #2
[] SLO/SAO #3
[] SLO/SAO #4

How would the addition of this position support the achievement of this SLO/SAO




Please explain any other additional justification for this staffing request

Staffing Request #2
Please make sure to reference a specific job category as outlined by the district

Which SLO/SOA does this Staffing Request relate to?
[] SLO/SAO #1
[] SLO/SAO #2
[] SLO/SAO#3
[] SLO/SAC#4

How would the addition of this position support the achievement of this SLO/SOA

Please explain any other additional justification for this staffing request

Staffing Request #3
Please make sure to reference a specific job category as outlined by the district

Which SLO/SAO does this Staffing Request relate to?
[] SLO/SAO #1
[] SLO/SAO #2
[] SLO/SAO #3
[[] SLO/SAO #4

How would the addition of this position support the achievement of this SLO/SOA

Please explain any other additional justification for this staffing request




List of Resource Needs
Itemize the specific resources you will need to improve the effectiveness of your program
Facilities

Resource Description/ltem

Rationale for Resource Need (including link to a specific Objective/Outcome

Equipment, Technology, Supplies

Resource Description/ltem

Ongoing materials for Mindfulness projects as they are developed.

Rationale for Resource Need (including link to a specific Objective/Outcome

Support in continuing to grow mindfulness initiative and increase safety protocols related to COVID-19 (Service
L earnina/Outcome #3)
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