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The College Wide Planning 
Process (in graphical form)



Ranked College Wide Priorities 
09-10

1. Fully develop, implement and link college-wide planning, 
program review and student learning outcome processes

2. Increase efficiency of institutional structure, course 
offerings, and services

3. Focus resources on promoting student success and/or while 
planning for future programs 

4. Strengthen/expand community partnerships, marketing, and 
outreach 

5. Maintain current levels of professional development 

6. Maintain involvement in and focus on facilities planning and 
utilization 



How are the priorities linked to 
$?
 Collected Request for Funding from all the Deans and 

Supervisors

 Solicited recommendation from Tech committee if the 
request needed “technology staff” assistance

 Ranked all the requests based on the priorities and the 
list of request that will be rewarded with  IELM funds as 
soon as it is released to the campus can spend the 
money and get the equipment that they request in 
Spring. This list is on the G-drive under Budget and 
Resource Development.



Next Steps….

1. Familiarize yourself with all the deadlines as it 
pertains to YOU!

2. If you used the ranked college wide priorities this 
coming year, we want to know how you use it? And 
what you used it for?

3. Come help us with the “planning”
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